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1 @A Toying with Disaster
2 |ER Scoop Dreams
3 | B R e TRl Send in the Crowns
4 |L¥%hEEAMEF T |The Last Supper
5 |EEK Lights! Camera! Transaction!
6 | Crimes of Fashion
7 R Barking Up the Wrong Tree
8 |ARE A Tale of Two Leaders
9 |l Bringing Down the House
10 |BfpgE Runaway Pride
11 [esEd The Butt Stops Here
12 |pfe The Pepsi Challenged
13 |2&iE 5 Sweet and Lowdown
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(1). S/

Exhibit 2-7
Programmed vs Nonprogrammed Decisions

Characteristic Programmed Decisions Nonprogrammed
Decisions
Type of problem Structured Unstructured
Managerial level Lower levels Upper levels
Frequency Repetitive, routine New, unusual
Information Readily available Ambiguous or incomplete
Goals Clear, specific Vague
Time frame for solution Short Relatively long
Solution relies on .. Procedures, rules, policies Judgment and creativity
L ] -

(2). =M/ K/ PR

*Rational Decision-Making: choices that are logical and consistent and maximize value
*Assumptions of rationality:

o Rational decision maker is logical and objective

o Problem faced is clear and unambiguous

o Decision maker would have clear, specific goal and be aware of all alternatives and consequences
o The alternative that maximizes achieving this goal will be selected

o Decisions are made in the best interest of the organization

*Bounded rationality: decision making that’s rational, but limited by an individual’s ability to
process information

*Satisfice: accepting solutions that are “good enough”

*Escalation of commitment: an increased commitment to a previous decision despite evidence it
may have been wrong

Intuitive decision-making: making decisions on the basis of experience, feelings, and

accumulated judgment
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Degree of Change

Stable

Cell 1
Stable and predictable environment
Few components in environment

Components are somewhat similar
and remain basically the same

Minimal need for sophisticated
knowledge of components

Simple

Cell 3
Stable and predictable environment

Degree of Complexity

Complex

Many components in environment

Components are not similar to one
another and remain basically the same
High need for sophisticated
knowledge of components

EEXE

(3). BT

Political/Legal

THE
ORGANIZATION

Demographics

Economic
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Dynamic
Cell 2
Dynamic and unpredictable environment
Few components in environment

Components are somewhat similar but
are continually changing

Minimal need for sophisticated
knowledge of components

Cell 4

Dynamic and unpredictable environment

Many components in environment

Components are not similar to one another
and are continually changing

High need for sophisticated
knowledge of components

Sociocultural
Technological

Global
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Top Management
/ N

Philosophy of
Organization's
Founders

Selection

_—
Criteria

(2)35 % - Z 352 L g B 0 (AILE B

Organization’s
Culture

\ Socialization /

Values widely shared

Culture conveys consistent
messages about what's important

Most employees can tell stories
about company history or heroes

Employees strongly identify with
culture

Strong connection between shared
values and behaviors

(). Bzt HR PGP

Values limited to a few people —
usually top management

Culture sends contradictory
messages about what’s important

Employees have little knowledge of
company history or heroes

Employees have little identification
with culture

Little connection between shared
values and behaviots

Dagree to which
employees are expected
to exhibit precision,
analysis, and attention
to detall -
Degree to which Degree to which

employees are Y IlJ' managers focus on results
olr;ourag:d to l:t:':le or cutcomes rather than

nnovative an on how these outcomes

to take risks Attention to are achieved
S— Detail L "
-

Innovation and

Risk Taking \

Organizational

e

Degree to which
organizational

Aggressiveness

Degree to which
employees are aggressive

decisions and actions
emphasize maintaining
the status quo

and competitive rathar
than cooperative

Culture

People
—— . -
Orientation \
P = B
/ \ : Degree to which
| management decisions
Team take into account the
Orientation effects on people in
the organization

Degree to which
work Is organized
around teams rather
than individuals
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eSS LK
*An organization’s structural design
*Goals
*Performance appraisal system
*Reward allocation
4. B ABFTRM
e Value
e Personality
o Strength of ego
*High-Resist temptation
Low
o Locus od control
*Internal-Blame his/herself
*External-Blame others
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(1). i § F Efa

* Social obligation

mh

when a firm engages in social actions because of its obligation to meet certain economic and legal

responsibilities

* Classical view

the view that management’s only social responsibility is to maximize profits

* Socioeconomic view

when a firm engages in social actions because of its obligation to meet certain economic and legal
responsibilities

* Social responsiveness

the view that management’s only social responsibility is to maximize profits

* Social responsibility

A business’s intention, beyond its legal and economic obligations, to do the right things and act in

ways that are good for society

Q). FRHFEIE

Principled 6. Following self-chosen ethical principles even if
they violate the law
5. Valuing rights of others and upholding absolute
values and rights regardless of the majority’s
opinion
Conventional 4. Maintaining conventional order by fulfilling obligations
to which you have agreed
3. Living up to what is expected by people close to you
Preconventional 2. Following rules only when doing so is in your immediate interest
1. Sticking to rules to avoid physical punishment
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Impact from
human
diseconomies

Impact from
economies
of specialization

Productivity

Work Specialization

(3). 1 Hechin 3k 3+
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FUNCTIONAL DEPARTMENALIZATION —Groups Jobs According to Function

Plant Manager
I I |
Manager, Manager, Manager, Manager, Manager,
Engineering Accounting Manufacturing Human Resources Purchasing

Efficiencies from puttlng together similar speclalties and
people with common skills, knowledge, and orientations
Coordination within functional area

In-depth specialization

Poor communication across functional areas

= Limited view of organizational goals

GEOGRAPHICAL DEPARTMENTALIZATION —Groups Jobs According to Geographic Region

+

I+ +

Vice President
for Sales
[ | I |
Sales Director, Sales Director, Sales Director, Sales Director,
Western Region Southern Region Midwestern Region Eastern Region

+ More effective and efficient handling of specific regional
issues that arise

+ Serve needs of unique geographic markets better

= Duplication of functions

= Can feel isolated from other organizational areas

PRODUCT DEPARTMENTALIZATION —Groups Jobs by Product Line

Source: Bombardier Annual Report.

I I 1
Mass Transit Recreational and Rail Products
Sector Utility Vehicles Sector Sector
1
f | |
Mass Transit Bombardier-Rotax Rail and Diesel
Division (Vienna) Products Division
1 1

I I
Recreational Products Logistic Equipment Industrial Equipment Bombardier-Rotax
Division Division (Gunskirchen)

Allows specialization in particular products and services
can become experts in their industry

Closer to customers

Duplication of functions

Limited view of organizational goals

1+ 4+ 4

PROCESS DEPARTMENTALIZATION —Groups Jobs on the Basis of Product or Customer Flow

Plant
Superintendent
I I I | I 1
Plani Inspection
ooarS . adMing MM dSawng oS andSupong
Department Manager Department Manager Department
T Manager Manager Manager

+ More efficient flow of work activities
= Can only be used with certain types of products

CUSTOMER DEPARTMENTALIZATION —Groups Jobs on the Basis of Specific and Unique Customers

Who Have Common Needs
Director
of Sales

I I 1
Manager, Manager, Manager,
Retail Accounts Wholesale Accounts Government Accounts
+ Customers’ needs and problems can be met by specialists

= Duplication of functions
= Limited view of organizational goals

(2). W~ G BN e
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| Mochanistic = S

* High specialization

* Rigid departmentalization
e Clear chain of command
* Narrow spans of control

* Centralization

¢ High formalization

-27 -

e Cross-functional teams

* Cross-hierarchical team:
* Free flow of information
* Wide spans of control

¢ Decentralization

e Low formalization
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(1). @50 p B4z

"We need to improve the '
company's performance.”

[ lwanttoseea | /
significant improvement Top

\ In'his division's profts.” | £ Management's

o "Increase profits |
Division

regardless of the means.”
Manager's Objective '
" "Don'tworyabout |
qualiy; just work fast.” Department /
' Manager's Objective
Individual

Employee’s Objective

(2).MBO P ¢ = :
Step

Step 1: The organization’s overall objectives and strategies are formulated.
Step 2: Major objectives are allocated among divisional and departmental units.

Step 3: Unit managers collaboratively set specific objectives for their units with their
managers.

Step 4. Specific objectives are collaboratively set with all department members.

Step 5: Action plans, defining how objectives are to be achieved, are specified and agreed
upon by managers and employees.

Step 6: The action plans are implemented.
Step 7: Progress toward objectives is periodically reviewed, and feedback is provided.

Step 8: Successful achievement of objectives is reinforced by performance-based
rewards.
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RIVALRY AMONG

THREAT OF NEW ENTRANTS:
EXISTING COMPETITORS: THREAT OF NEW = Barriers to entry
*  Number of competitors |
= Economies of scale
® Diversity of competitors ENTRANTS = Brand loyalty
* Industry concentration = Capital requirements
* Indu ?try gromh s Cumulative experience
* Quality differences = Government policies
* Brand loyalty *  Access to distribution channels
®  Barriers to exit = Switching costs
-

Switching costs

RIVALRY
AMONG
EXISTING

BARGAINING
POWER OF
SUPPLIERS

BARGAINING
POWER OF
BUYERS

COMPETITORS

BARGAINING POWER OF SUPPLIERS: BARGAINING POWER OF BUYERS:
= Number and size of suppliers = Number of customers
* Uniqueness of each supplier's product L1 ze of each customer order )
= Focal company’s ability to substitute = Differences between competitors
= Price sensitivity
THREAT OF SUBSTITUTE PRODUCTS: ®  Buyer’s ability to substitute
= Number of substitute products available THREAT OF * Buyer's information availability
* Buyer propensity to substitute *  Switching costs
®=  Relative price performance of substitute SUBSTITUTE
* Perceived level of product differentiation PRODUCTS

Switching costs
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1. Drive. Leaders exhibit a high effort level. They have a relatively high desire for
achievement, they are ambitious, they have a lot of energy, they are tirelessly
persistent in their activities, and they show initiative.

2. Desire to lead. Leaders have a strong desire to influence and lead others. They
demonstrate the willingness to take responsibility.

3. Honesty and integrity. Leaders build trusting relationships with followers by being
truthful or nondeceitful and by showing high consistency between word and deed.

4. Self-confidence. Followers look to leaders for an absence of self-doubt. Leaders,
therefore, need to show self-confidence in order to convince followers of the
rightness of their goals and decisions.

5. Intelligence. Leaders need to be intelligent enough to gather, synthesize, and
interpret large amounts of information, and they need to be able to create
visions, solve problems, and make correct decisions.

6. Job-relevant knowledge. Effective leaders have a high degree of knowledge
about the company, industry, and technical matters. In-depth knowledge allows
leaders to make well-informed decisions and to understand the implications of
those decisions.

7. Extraversion. Leaders are energetic, lively people. They are sociable, assertive,
and rarely silent or withdrawn.

8. Proneness to guilt. Guilt proneness is positively related to leadership
effectiveness because it produces a strong sense of responsibility for others.

Sowrces: Based on S. A. Kirkpatrick and E. A. Locke, “Leadership: Do Traits Really Matter?™ Academy of Management Execunve, May 1991, pp
48-60; T. A. Judge, J. E. Bono, R. Ilies, and M. W. Gerhardt, “Personality and Leadership: A Qualitative and Quantitative Review,” Jowrnal of
Applied Psychology, August 2002, pp. 765-780; and R. L. Schaumberg and F. J. Flynn, “Uneasy Lies the Head That Wears the Crowm: The Link
Between Guilt Proneness and Leadership,” Jowrnal of Persomality and Social Psychology, August 2012, pp. 327-342.
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(2). Hersey and Blanchard #-2] -

\F \ P \

" Leadership Styles

3 HIGH

E 4 Situational

& Leadership

— Theory (Hersey &

e Blanchard)

2

»

=

3

2

{ =

2 4

-

% Low Directive (Task) Behaviour * HIGH
Coma [ [ ome o [N

Followers
Mature . . Immature

-4] -




Leader Behavior

Environmental
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¢ Achievement Oriented

Contingency Factors

» Task Structure
* Formal Authority System
* Work Group

Y * Performance

» o Satisfaction

Subordinate

Contingency Factors

* | ocus of Control
¢ Experience
* Perceived Ability

PR U RAT B E L 0 R EREH N ] -
. 2
f

DR AR E g A R E

-42 -



AT A S 4y 9]
FA B

-~ HRAER B A RRP

MR LS R L E ke A R el - B Y R B2
B mAT R A -

LA ?

2. FrAlende s i e ?

3. 87 T Sl

Z~rEEFPHA

FEAZT (5-2F)h54 B AR fr Bend A5 3 ki e B APE
%Jﬁ"‘?ﬁ%éu > AFiEFE o @ ipiE A WA d Raj 2 Sandy #£ = PM o

AEPEHLAGFEIEL PN EER S RABA BN c AL AT AE LY

1,_?:{‘2 £ ? d ‘?—' w% mﬁ"% A ﬁé ‘P’»FI‘IF' 3 g d ﬁ '% @L—#‘%—ﬂﬁ’" —F,]_A’\ v m}‘}
L& o wixirdp & > Mosaic [§ L8 3] 7 BcE B & > i&.{w PerE ke AR RN 0 245
BRF - BAMTOR FAFSKARETZEF > B R EFR I I3 Apex I

2 B RHRSFE B PORE F IR ARG 1 (T s ERE PR
{8 o8 180 9 3t Mosaic [ en 5 £ AP R Apex Ff BE 13 18 s £ s #700 & 3%eh X fEdm P 1 Apex o
Raj %F 7 Ivana fr Kevin i » Boardroom > #.{¢ %] & Raj 7 & A s I L= = T4k > ¥ 5 47

* = % 0 BF 7 4FGR R &~ Boardroom o M # 2u i Raj o x f45iEA fire s o

z R

1. PMEZEN T RERPFFLTEARATE  -NEERR?
B GEEPMATEST BERYPFFL T PAT S NERELR?7 BB L

435 Apex e Raj i1 5 WHREE AR RO N d R F1L 27 Kevin #ke §
7| R R BE A LT gwa;a” PFIERERGERILE r;\,.rmq\ B fsERA P, A Y

IR e B A 7 Mosaic FFEER - Bn$Ke (7 505 TR A kG KBRS
f;flﬁki%v oA o S RRAEY o T UME R R RS &;ﬁi" DB A A B
75 A MEL > PP T OB FSIERRIRE P AT §ATHEIMIFIEL 7Y A
pE ST EATESa e o A FA BTG KT B E S A&ETH K
FLERODEFEZELRTZ ¥ € BB d iR o

2. ARV LF- UG RPMRS? FEHRG EIFHE PM PR B R 9

-43-



FARF R E e R AR Y A - o RS ? F R
EFFRHREFEPM PR P A e BEBRE o SIEE S LY - MAE S P g
FmaEE

BAF AP EIRG Sandy € §0 F1 % Sandy T 0 G B AR E
e Rajfrg 24l ke i  ThSTHEES  CBEHE I i
Fop o W B BRAKE FRASN R RN R T RS 2} %%%%@
é:Tfyiﬁﬁﬁﬁd\%i#ﬁﬁﬁﬁﬁﬁﬂmlg) BT OREEFT I £ v Y F"R
ﬂ%iﬁmﬁ?%fﬂﬁﬁ%%ﬁ“"&M%HW§ﬁi’%?fﬂiﬁ S5 VIR
FER A Y A ST sy e

&%4ﬁ{JM’ﬁg&ﬁ&ﬁ%Hﬂiﬁ#%PMu—ﬁmzv

FREP A QAT AIE N E S R p e DB B R BRARSEY NP B R
JY&?%*%’1H"”ﬁmRM’n§MFwﬁﬂgiiﬂ%k§

FAARETE A § G Raj - RS BEAA SRS 35 B AT I RAD AT 5]
FohXF - IEAELYREIFR -

49F%W§¢§ii#%msﬁmpﬁwxﬁiﬁngmﬁgﬁ,uagﬁaéﬁ\
B R 2k ELFISF k3t
leﬂ?’%‘?ﬂf@;-g#uz;—”m}d»“u\agu\,kra\%ﬁznaga‘—;ﬁm&é?ﬁ,;,_i\g R
ERAFR O P ARGFF TELER AR IEFE RS EnEiis o A ] KE B

IB_70
PR T b A RR S FEAIEIFARTOY BT RGP A,\w]% EE TRy
BoEC e BERL FEESIFRE A3 FRdlEuE Y o PG PE R %?

[N

PR R ) A T

FT

T~ FRATRE R

nE W
0-5 e TEEE
5.65 é_é%i_g/;j# 1. PMK@ mlﬁ*lijl‘ﬁpﬁl&’}iﬂj

HRE SR RER AR D

2. AEILHY 5L?" 17&84 *%ngqa
*? FEFAG xi"'J TpH P
P R

3. ded% nE_PM> v g WM AR
4 pelf e PM A — HehE ?

65-75 e 3 dl? P.4-6
75-90 Pk

-44 -



90-95 Wik MY FLEfF P.7
95-100 AR P.8-10
100-105 | 3t3: & F P.11
105-115 | 2 &2 & F 241 P.12-14
115-120 | 7 P.15
121-126 | 3t3h: 2§06 P.16
126-130 | # % P.17-19
130-140 | #p#lehv i > 2 P.20
140-145 | 3w B =+ 2 P.21
145-150 | #pdlrg 276 P.22

LoFERE D WPHAI"UE"HIORRE PR P

PRAT é:ﬁl’vﬁi 1 8P PMEZFEF T REBYPRFEL T HAF S NEERIR D
B BRARY T EIF AN HAAAMBRANERERAL R D F A v EY o3
AV ST p‘;g% ,9&1&_1?}- SLE- S B ok T TR I D_L_?I‘i’ﬂ fe P e B ARRE ULE

dripgr H ?IEJ_I% I ARTEF EA T REFT COEFIED R P AE € iz
TEIpas g 'Y A F T EA v Eame o a B A dBEvY RS D EFT A A&

(S B Sl s ’%‘./&miﬂ?ifﬁi’&a'—]% R bR AR~ Dl AR A S P 0 4o T R

SRR

Measuring
Actual Performance

GOALS AND
OBJECTIVES

Comparing Actual

Organizational Performance Step 2.
Divisional Against Standard
Departmental
Individual

Step 3.

2 FEBA D EFIE R R A IR pai ¢
PRATVEENE 2 RP  ARYY > LF - R RPHRA? FEERG RN
PpE > PMimit A9
AR E- g R AR A F - R RS ? F R
EPFEH R PM P LA Q"G ag\mg\,glg§4g;g_¢u T R L
ENmEEE o

- 45 -



BAF FHERG Sandy € $n 0 F]G Sandy T P F R B ERERI IR I AFRIRRL
A Rajfrils BRERe FRAff| Rl R Y B X7 HEREFEFLEGRF? 0T
@%Aﬁ%ﬁdwg;%%g&ﬁﬂil:)’@Tiﬁﬁ”wﬁ g2 aw i 3"RB 7
SR T R frlehE R B RN Y SR gl kB RG] mR o RS
*?ﬂﬁ*"iﬁﬁ#ﬁkﬂﬁ”ﬁ%°#W??““T@ﬁﬁﬁﬂﬁﬁﬁﬁﬁrW%ﬁﬁi3lﬁ

=
AL -

Is
standard
being
attained?

Do nothing

Is
Yarnce Do nothing

=
o A

*fssssssssssmssnmpannnet A A A

Identify
cause of
variation

standard
acceptable?

Correct
performance

3. %ﬂ(iﬁ-‘k MR Y 4 A FE'B?#T ;Jn:‘[b#q" N " 'I‘-"'f'ifﬁi'l."ll _}1‘2)5:-}"

PREATEENE 3 EP ks {PM’ g RHAREY Y A RFHPM 7 - $heh
¥?

AFF A LRSI NS kRp e hBE s B E o BRSO N ahR 2
MR FAITL o

FRSRE g Zéikm—% SEEAA SRS B AT P RAN AT

i3

[e=

Fi R~ T A AR LY ]+ ﬁﬁ%@w)
s’—eu\kﬁ‘?ﬁé‘gii#*l\ Bt B(Fw) U2 g8 Ke B -BIp= A xFEL

BitEdam )

B FpEF R 53 AFARIAS > DAL F R EEDREF > B BB L Lk
ERABE X ARFETHER RIS R S B A o A R K Bk

w(F )
B w Faph g o T L a0 RN E L v F i XA B AEE
YR RBEAOMENE R FE > DR A PRRGFRF LIFN RERL 0 AT
B #7o%

- 46 -



Corrects
problems as
they happen

Corrects
problems after
they occur

Anticipates
problems

-47 -



AT A S 4y 9]
L MRS

- SRR FARRR

ARG RS PRT L AR MRP B E T Y B2
6> B4V UL TIEA o

1. BEEA) = i A2

2. MEaA e | ang R R L PIUna FlE a5

3. PR BWE G PR R

SRS X N Kl

TEAF(5-2F)h5 L e gt Bond R @ik s uAd Chrs 2 Kelly
¥ix PM -
AEDEIHFETEP - F"*“P?K P T R A p L dHRY R 0 XY BIHRYEY 0 R
d EFIE B N LE - % l-’W{Mosalc I =1 Sandy # F/ﬁ* {q_rg WOk Flpt s 3 %3
AP B S5 B ¥ U pL B4 Mosaic T8 7 i 540 2 §_Apex J‘})J-*u LIRP-2 38 T > Chris f— BB 4085 4%
YE RS chpEiE 2 2Ry 2 ] s B B T - - "F’“‘L)’”””i‘ér YEF T2
- PR REE R o B LS > Mosaic L = BEAIL B FRTT Apex fi o
Chris # 7 Kevin {r Ivana i& » boardroom, "' %% Chris &~ = {% L 4f éﬁlﬁ I A
% B i ~ boardroom » #7114 % {4 fire 7 Chris ©

Z B, FFE‘&E

1 RRET8- 15§ ?
(FrHed- 2@ AP EF A LTRIRE TN FIERERLRIEE)
AIEHY o MA RS E Sandy € o T 58T 0 BIRM D] TR kA e T 551
EiRABGG TR LIV URGY R FERRE HFHUE FTRORY A ¥ -0
RS - Bomewr F AP E Christ r;g%l » Fl A - F%—“whp,jh%\»ﬁu:".?» XV A H e
Sy A EBRFFOLE > Fa BRGAAERR o8 DA RE R CRERZEE G T
G AT R RS B S B ’ﬁAM PRI A - AR - BE) s RS ER
F*@%Tm5¢p@fiﬁapﬁ‘ﬁvc* ‘?@E’%%Bﬁg%ﬁﬁ)°£ﬁﬁﬁ
TR A e pd RN E TR TG DEENEGY o BERN FHEA RS
R

F
%

n
s \*u

=

e

o

2. Bhedirr BEL A @RI R ?

-48 -



AR A o GEF LIRS BRI EREF RPN R E A 2w R L A it
ReBpp~R@d= o XF0Ed o U2 GPREASER? - IV A ERF D 25
F#E BESAFTEERGELRT N FF G e ?

ﬁbfg’ﬁ B E AT TR R SR F R AP i) iﬁ’i‘i:ﬁ:#ﬂ:
%ﬁ‘ﬁiﬁgﬁwﬂé%%~ﬁﬁ4%“@n@Yii°§ﬁvﬂﬁéiﬁﬁ ¥
- BRI R R 0

WL B EFS R RE AR AT R OB E AR REN IR T R AR
W9 (A B I A TR B ) F A B )

FTREYE I IRAVRE T I AR IR Ao AT R AL Sk B2 Y 0 ks

)3
K

CEJ

FEZRR DA S TR o
4¢F%W% AEFEAL S E %“m%’*ﬁﬁ% FARR - T LB A
Frisrdss  TENPEEMTY SRR LR XFEL L% RFLE
- HLTRE

BEGLFED D AE RGOS o PRE e TR0 R ?"RF NS R B
A8 %—i‘m:u fs ~ JRARRE O R ot s ARFT RO > NAEBESRAFRERE S B E
FAR VbR BBERETE @ F iR kAt fupif enfe iz £ % % LR BRI L BT
LSRR LS L R R NS S A T
HEFEREF P MR E P ER YL BMBEPAAFET AR LRSI EFLFA Y
MeoBrE ¢ FlaeA LRy FEpgdi2rE2  divdks g’tfl’%?ﬁﬁw‘l"

g dFehiE it o

AT E LG PR REGRAREE ALY
éJ&ﬂ-ﬁgwﬁ;'iﬁﬂkuﬂﬂﬁﬁ*’4u@%%ﬁﬁﬁ | B P 22 f?

r % e
0-5 E ST TR ITE
6-20 SRR ERA T 5t
5 i

21-25 M A TR P.4-6

26-35 W EAS R R a7 | P78
B8 A 2 B AR

36-40 B 88 ) = P9-10

41-55 B R P.11-16

55-65 BEs P.17

-49-



65-75 [ - P.18-20
76-90 P T
90-100 48 22 | 1y P.20-21
100-160 | ¥ %
160-170 | 31

I~RBYPRRLLRE

L ERE "M mfrnﬁ Rl &R % 3|7 e T4 chfll P
PRATEEFE IRP BRI 6 ?

BAL? VSR E 0 Sandy g ko Fl5 4 T G BRSO TR KA frizi
ZfRABEEG R BT T LRGN H AR KT R THU ;u)%zmlé’** ;@
FERKY - Baew ¥ A s Christ r;g@l’ F LW - F’“&q‘uz\mﬂm LT A h
Sl BEFBBETOLE 5 P ARER CREZEER J RS HE ARTR S RS
BB S BT

EF T AL L PR e F o N BT > PR ERLRNF R ML > T
IMTHRERL

(). BEEBRE %2 2R27 0 FF

Group Tasks

Resources

Group
Structure

-50-



organizational stragegies
" authority relationships
formal rules

| availability of resources

External conditions |’ selection criteria

performance system
. culture

general physical layout of the
group's work place
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*Role - behavior patterns expected of someone occupying a given position in a social unit.

*Norms - standards or expectations that are accepted and shared by a group’s members.
*Groupthink - when a group exerts extensive pressure on an individual to align his or her opinion
with that of others.

*Status - a prestige grading, position, or rank within a group.

*Social loafing - the tendency for individuals to expend less effort when working collectively than
when working individually.

Group cohesiveness - the degree to which group members are attracted to one another and share the

group’s goals
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(1) ,f_xg ﬁlf He T L

* Nonverbal communication - communication transmitted without words.
* Body language - gestures, facial configurations, and other body movements that convey meaning.
* Verbal intonation - an emphasis given to words or phrases that conveys meaning.

(2). Eu K =
Interpersonal Communication - communication between two or more people.
*Organizational Communication - all the patterns, networks, and systems of communications within

an organization.

(3). Eud A

High Feedback Potential Low Feedback Potential

Face-to-face Publications
Telephone
Computer conference

High Complexity Capacity Low Complexity Capacity
! Face-to-face Bulletin boards
High Breadth Potential Low Breadth Potential
Face-to-face Postal mail
Bulletin boards Audio-videotapes
E-mail
High Confidentiality Low Confidentiality
Face-to-face Publications
Voice mail Bulletin boards

Audio-videotapes
Teleconference
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| High Encoding Ease | Low Encoding Ease

M Face-to-face Publications
1 Telephone

| HighTime-Decoding Ease | LowTime-Decoding Ease

W Face-to-face Memos
1 Telephone Postal mail
I Hotlines Fax
M Voice mail Publications
| High Space Constraint | Low Space Constraint
M Face-to-face Memos
M Group meetings . Postal mail
M Formal presentations Fax

Publications
" Voice mail

Low Cost

1 Group meetings Bulletin boards
! Formal presentations
" Videoconference

. High PersonalWarmth | Low Personal Warmth

I Face-to-face Memos
Bulletin boards

High Formality Low Formality
Postal mail Face-to-face
Publications Telephone
Voice mail
| High Scanability | Low Scanability
o Memos Formal presentations
I Postal mail Face-to-face
M Fax Telephone
M Publications Group meetings
i Bulletin boards Audio-videotapes
Hotlines
E-mail
Computer conference
Voice mail
Teleconference

Videoconference

2. U A AU PREZ BEL P 2 e BT s ?
PRATEENE IR W MEE SN BB LR

MAFERLIFEFF A GRS RE L B PHERS RS m@ N P ARl - ) )
FREERL Tp A N2 BALLE & R i%’%ijﬂﬁ%aﬁW+%%%irﬁm@%
B A R A APR O E A RFEEF G T E o B PEES R FEA

EHEMEE mRAEEL /ﬂ —*‘;\'ﬂ,f_xé’ o
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(1). AEARR
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T Decoding
A 4
Noise Message

/J'\

Encoding

Feedback
(2). EiERw
*Filtering - the deliberate manipulation of information to make it appear more favorable to the
receiver.
*Information overload - occurs when information exceeds our processing capacity.
*Jargon - specialized terminology or technical language that members of a group use to

communicate among themselves.

(3). BAR A R
euse feedback
*simplify language
sListen actively
sconstrain emotions

swatch nonverbal cues

Don’t Show

e vl

Paraphrase ‘Nﬂthﬂl Show interest by
what's been said *"m'g

oz m"g &h':?mdsuld
approprldefacid

Sowrces: Based on J. V. Thill and C. L. Bovee, Excellence in Business Commumication, 9th ed. (Upper Saddle River, NJ:
Prentice Hall, 2011), pp. 48—49; and 5. P. Robbins and P. L. Hunsaker, Training in Interpersonal Shlls, Sthed.
(Upper Saddle River, NJ: Prentice Hall, 2009), pp. $0-92.
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(2). McGregor cn X ~Y 22

Theory X - the assumption that employees dislike work, are lazy, avoid responsibility, and must be
coerced to perform.

Theory Y - the assumption that employees are creative, enjoy work, seek responsibility, and can

exercise self-direction.

(3). Herzberg engfF %] 31234 ¢

Traditional View
Satisfied Dissatisfied

Herzberg’s View

Motivators l Hygiene Factors I

Satisfaction No Satisfaction No Dissatisfaction Dissatisfaction

Motivators Hygiene Factors

¢ Achievement * Supervision

* Recognition e Company Policy

* Work Itself ¢ Relationship with

* Responsibility Supervisor

e Advancement ¢ Working Conditions

e Growth e Salary

¢ Relationship with Peers

¢ Personal Life

¢ Relationship with
Subordinates

e Status

* Security

Extremely Satisfied Neutral Extremely Dissatisfied

(4). McClelland #= 3 F32% :

Three-needs theory - the motivation theory that sites three acquired (non-innate) needs
(achievement, power, and affiliation) as major motives in work.

Need for achievement (nAch) - the drive to succeed and excel in relation to a set of standards
Need for power (nPow) - the need to make others behave in a way that they would not have
behaved otherwise.

Need for affiliation (nAff) - the desire for friendly and close interpersonal relationships.
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(5). P 3K T2 ¢
I
* Goals are public Goal
# |Individual has internal
locus of control
« Self-set goals
Self-Efficacy
Committed Self-Generated
to Achieving Feedback on
Motivation Progress Higher Performance

(intention to work o o Plus
toward goal) Goal Achievement

(6). Vroom edp 3 12 35 :

Individual o Individual o Organizational o Individual
Effort Performance Rewards Goals

A = Effort-performance linkage

B = Performance-reward linkage

C | = Attractiveness of reward

(7). Skinner £ 53 32 % -
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Operant Conditioning

Reinforcement Punishment
Increase Behavior Decrease Behavior
[ I I |
Positive Negative Positive Negative
Add appetative stimulus Add noxious stimuli Remowve appetative stimulus
following correct behavior ‘ following behavior following behavior
Giving a treat wien the dog sits S kv @ <l for € ursirg Telling the child to go to his room for cursing
[ |
Escape Active Avoidance
Remowve noxious stimuli Behavior avoids noxious
following correct behavior stimulus
Turning off an alarm ook by pressing Studying to avoid getting a bod grode

the snoore Buttorn.

Postive presence of a stimulus
MNegative absense of a stimulus
Reinforcement increases behavior
Punishment decreases behavior
Escape remowves a stimulus

Avoidance prevents a stimulus
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PIERBES VR EFT LA B PR BT R E ARG Tvana (A RAFF 0 HSIEF 4
B bFmEaEY A RPF2ET AT EHEREIPE

WA BRA AT

(1). T+ AHFF:

Extraversion
.. Emotional stability/
Conscientiousness Neuroticism
Openness to
Agreeableness P .
— I experience

H A4 g’f :
e Locus of control
e Machiavellianism
e Sclf-esteem
e Self-monitoring
e Risk-taking
e Proactive personality
e Resilience
Q). A2
1 Any incompatibility or inconsistency between attitudes or between behavior and
attitudes.
[ Forces of reducing dissonance
e the importance of the factors creating dissonance
e the degree of influence an individual has over these factors

e the reward that may be involved in dissonance

(B). A REFFEIIFLR
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Type Personality Characteristics Sample Occupations

Realistic. Prefers physical activities that Shy, genuine, persistent, Mechanic, drill press operator,
require skill, strength, and coordination. stable, conforming, practical assembly-line worker, farmer

Investigative. Prefers activities involving  Analytical, original, curious, Biclogist, economist,

thinking, organizing, and understanding. independent mathematician, news reporter

Social. Prefers activities that involve Sociable, friendly, Social worker, teacher,

helping and developing others. cooperative, understanding counselor, clinical psychologist

Conventional. Prefers rule-regulated, Conforming, efficient, Accountant, corporate

orderly, and unambiguous activities. practical, unimaginative, manager, bank teller, file clerk
inflexible

Enterprising. Prefers verbal activities Self-confident, ambitious, Lawvyer, real estate agent,

that offer opportunities to influence energetic, domineering public relations specialist, small

others and attain power. business manager

Artistic. Prefers ambiguous and Imaginative, disorderly, Painter, musician, writer,

unsysternatic activities that allow idealistic, emotional, interior decorator

creative expression. impractical

2 FEIRE FPHPERFTIOB?ERFRRELAAIMBIP?PIPAR?BRAERGTS

PR PR

LLB-‘A Eﬁy‘:{zzﬁm

< a B L o Ivana il & G l—fﬁm%l%mmfwa%’ﬂéﬂ’%ﬁﬂéiﬂzﬁ—;ﬁé 4P ¢

A LR ad VAN R - PR RDE L R ISR [ § < 2B f%’
o i

‘0:'

% & A& F ¥ Ivana ¢l 3 - %) kL 7 3

PR T USRS A R FRIEY OB A G R - RniF A A ERZE O
S O PR

FeArd E', A 40T

(1. &A= -

Distinctiveness

Whether an individual displays different behavior in different situation

Consensus

People respond to the same situation in the same way in an organisation

Consistency

An individual responds to the same situation in the same way

Does person behave this YES: Low distinctiveness Internal attribution
way in other situations? NO: High distinctiveness External attribution
Do other paopl_e m YES: High consensus External attribution
the same way in similar A

auations? NO: Low consensus Internal attribution

YES: High consistency Internal attribution
NO: Low consistency External attribution

Copyright © 2018, 2016, 2014 by Pearson Education, Inc.
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(2). ¥ 2% -
*Learning - any relatively permanent change in behavior that occurs as a result of experience.
*Almost all complex behavior is learned.
*Learning is a continuous, life-long process.
*The principles of learning can be used to shape behavior.
*Theories of learning:
oOperant conditioning
oSocial learning
*Operant conditioning - a theory of learning that says behavior is a function of its
consequences
oOperant behavior: voluntary or learned behaviors
*Behaviors are learned by making rewards contingent to behaviors.
*Behavior that is rewarded (positively reinforced) is likely to be repeated.
*Behavior that is punished or ignored is less likely to be repeated.
*Social learning theory - a theory of learning that says people can learn through observation
and direct experience.
Attentional: the attractiveness or similarity of the model
*Retention: how well the model can be recalled
*Motor reproduction: the reproducibility of the model’s actions

*Reinforcement: the rewards associated with learning the model behavior
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